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Who We Are- Established in 2017, the National Center for Equitable Care for 
Elders (NCECE) is a training and technical assistance Center that provides 
innovative and culturally competent models of care, inter-professional 
training and educational resources to health care professionals providing care 
to older adults
Our Mission is to build strong, innovative and competent health care models 
by partnering with CHCs, PCAs and FQHCs to provide quality, and inclusive 
care for older adults



Contact Information
Program Email - ece@hsdm.Harvard.edu

Program Manager - Jini_Etolue@hsdm.Harvard.edu

Program Director - Christine_Riedy@hsdm.harvard.edu



Health Center Resources Clearinghouse

• This comprehensive website provides easy access to a broad 
framework of resources, tools, and information developed by 
the National Cooperative Agreement (NCA) organizations, and 
additional partners soon! Check it out at 
www.healthcenterinfo.org

http://www.healthcenterinfo.org/
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How Does Palliative Care Differ from 
Hospice?

• Non-hospice palliative care is appropriate at any point in a serious 
illness.  It can be provided at the same time as life-prolonging 
treatment.  No prognostic requirement, no need to choose 
between treatment approaches.

• Hospice- a form of palliative care provides care for those in the 
last weeks-few months of life. Patients must have a 2 MD-certified 
prognosis of <6 months + give up insurance coverage for 
curative/life prolonging treatment in order to be eligible.



Conceptual Shift for Palliative Care

Medicare 
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Dx Death

Copyright 2008 Center to Advance Palliative Care. Reproduction by permission only.



Is the Patient with a Serious Illness in their lives the 
way they want to be? (RAND Corp) 



PRIMARY PALLIATIVE CARE AS A MEANS TO IMPROVE 
SYSTEMS LEVEL CHANGE IN THE CARE OF 

THE SERIOUSLY ILL PATIENT



What is Primary Palliative Care?
Primary Palliative Care
The Palliative Care skills every clinician must know to 
provide
Palliative Care to their patient population.

Secondary Palliative Care
A consultative model where a board certified  PC clinician 
helps support a primary team in caring for complex, 
seriously ill patients through intermittent consultation.

Tertiary Palliative Care
An intensive model of collaboration where the PC team 
co-manages the patient along with the primary team.



What is the focus of 
Palliative Care 
Interventions?

Ref: Center To Advance Palliative Care



“You’ve got to start with the customer experience 
and work back toward the technology 
– not the other way around”

-Steve Jobs



No Standardization Standardized

Everyone can do it

Specialist needed

Your 
Project





Performance Improvement 
Team Project #1: 
Caregiver Screen 



Caregiver Assessment: Ask Them

What are you most worried about?
How are things going? 
What works well for you?
What do you need that might make things 
easier?

Zarit Burden Interview (ZBI)

http://dementiapathways.ie/_filecache/edd/c3c/89-zarit_burden_interview.pdf

http://dementiapathways.ie/_filecache/edd/c3c/89-zarit_burden_interview.pdf


Integrated Palliative Care EMR Documentation

LEGAL

MOLST

Caregiver Distress/
Anticipatory Grief



The Family Meeting: An Essential Palliative Care 
Intervention

The ideal family 
meeting creates an 
atmosphere for
families to breathe,
think, speak, vent, ask, 
debrief, and grieve in a 
private, safe, 
& supportive 
environment



METRICS: Identifying Caregiver Needs
2013-2015
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Performance Improvement 
Team Project 2:

Legal Screen 



Overall Performance Improvement Implemented or 
Planned: Health-Related Legal Problems Screen

Developed by Albany Law School

Core Palliative 
Care Staff 

Trained  

All New 
Patients 

Screened Using 
Tool

Documented in  
EMR

Collected and 
Reported as 

Monthly Metric

Team Process



METRICS: Making Social Determinants 
of Health Visible…

2013-2015
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